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Welcome to the 2012 Baines Simmons 
Training and Development Course Directory.

I am delighted to welcome you to the 2012 edition of the Baines Simmons 
Training and Development Course Directory, which provides details of all our 
popular, well-established courses as well as some exciting and inspiring new ones.  

New Developments

As Baines Simmons celebrates its tenth anniversary, the Directory reflects 
the company’s expansion in terms of clients, staff and our ability to offer you 
a truly world-leading portfolio of aviation safety courses, specialised training 
programmes and consulting services.  

On pages 12-13, you will find a short introduction to the Baines Simmons 
SMARRT® Safety Performance Model. This new concept describes, in an easily-
understood diagrammatic format, the enabling components of an integrated 
safety management system. Many of the training courses featured in this 
Directory, together with a wide range of Baines Simmons practical consulting 
services and diagnostic tools, contribute to building the components of the 
Safety Performance Model and will assist organisations to achieve the target of 
integrated safety management and the benefits this brings. 

The Team 

Baines Simmons continues to recruit the best aviation professionals in the 
business, selected for their practical career experience and expert subject 
knowledge.  Our specialist expertise and enthusiasm for aviation safety 
means we can offer you more choice and unrivalled quality when it comes to 
informative and inspirational training. 

As always, people remain at the heart of our business and I’m proud to say that 
every member of the Baines Simmons Team has a total commitment to focussing 
on individual customer satisfaction and will ensure that your entire training 
experience with us is successful and enjoyable. 

We look forward to welcoming you to one of our courses very soon.

Keven Baines 
Managing Director

World Class Training Courses for 2012
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The Baines Simmons Aviation Safety Academy

Map and Travel Directions

Thanks to Gama Engineering Ltd for photographic contributions used in this directory.

Directions

Fairoaks Airport is located on the A319 between 
Chobham and Ottershaw, about 5 minutes 
from Junction 11 of the M25.

From M25 Exit Junction 11 - follow the A320 signs for Woking. At the end of  the dual carriageway, the first roundabout 
has a sign for Fairoaks Airport, turn left. At the next roundabout, also signposted, turn right on the A319 and Fairoaks 
Airport is about 2 miles on the left.

From the West - M3 Exit Junction 3, Bagshot, follow the A322 on the Lightwater bypass to the first roundabout, turn left 
on the A319 to Chobham. In Chobham village turn left at the mini-roundabout then about 200m turn right, signposted 
A319 to Fairoaks Airport, about 2 miles on the right.
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Safety and Error Management Course Ref. Page

Safety Management Systems (SMS) - Fundamentals for Managers TS01 16

Practical Application of  Safety Management Systems (SMS) TS02 16

Advanced Safety Management Systems (SMS) TS47 17

Safety Management Systems (SMS) - Essentials TS54 17

Practical Assessment of  Safety Management Systems for Competent Authorities TS44 18

Advanced SMS Oversight Skills for Competent Authorities TS48 18

Implementing a Just Culture TS50 19

Hazard Identification, Risk Assessment and Control (HIRAC) TS06 19

Effective Event Investigation (Maintenance) TS05 20

Effective Event Investigation (Flight Operations) TS30 20

Advancing Your Event Investigator Skills TS34 21

Effectively Reviewing Investigation Output TS14 21

Human Factors and Error Management (Initial) TS07 22

Human Factors in Aircraft Maintenance TS03 22

Human Factors - Advanced TS04 23

Human Factors for Aircraft Maintainers (Recurrent) TS08 23

Human Factors - General Principles (MSc Elective Module) TS27 24

Successfully Managing OEM Safety Assessments and Operator Safety Cases TS33 24

Fatigue Management for Schedulers TS12 25

LOSA - Implementing an Effective LOSA Programme TS35 25

Essential Skills for LOSA Observers TS43 26

Cabin Crew Safety Training -- 27

Crew Resource Management TS31 27

Course List
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Regulatory Compliance Course Ref. Page

EASA Regulations - Management Responsibilities TR01 31

EASA Part M - Successful Management for Air Operators TR03 31

EASA Part 145 - Successfully Applying the Regulation TR02 32

EASA / FAR Part 145 Differences - Regulation Essentials for European Repair Stations TR16 32

EASA Regulations - Essentials for Logistics Staff TR07 33

EASA Part 147 / Part 66 - Essentials TR15 33

EASA Part 21 Subpart G - Production Organisation Approval Essentials TR14 34

EASA Part 21 Subpart J - Design Organisation Approval Essentials TR24 34

Airworthiness Essentials TR17 35

Regulation Essentials for Support Staff TR23 35

EASA Regulations for Flight Operations Inspectors TR32 36

Transitioning to EASA Requirements for Operators - 
Understanding the Differences

TR33 36

EASA Air Operations Requirements - Fundamentals for Managers TR34 37

EASA Air Operations Requirements - Effective Implementation TR35 37

Defence Aviation Course Ref. Page

MAOS Regulations - Management Responsibilities TR09 40

Mil Part 145 (MRP Part 145) - Successfully Applying the Regulation TR10 40

MAOS Airworthiness TR18 41

Continuing Airworthiness Management Skills for the Defence Aviation CAMO TT08 41

Technical Services Course Ref. Page

Improving Maintenance Programme Performance TT01 44

Best Practice for Technical Representatives TT02 44

Effective Technical Task Planning in Aircraft Maintenance TT04 45

Effective Maintenance Programme Oversight for Competent Authorities TT07 45

Quality and Compliance Monitoring Course Ref. Page

Quality Systems - Essentials for Managers TQ01 48

Practical Skills for New Quality Auditors TQ02 48

Effective Audit Techniques for Regulators TQ04 49

Effective Compliance Monitoring TQ06 49
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Baines Simmons Training - 
Professional People
“It’s rare these days that you get enthused by an organisation and its people, but that’s 
exactly the sense I got at Baines Simmons, and it’s certainly infectious.”

Comments such as these define the essential ‘Baines Simmons Difference’ that sets us apart from other aviation safety 
training providers. Our training consultants radiate energy and display a genuine enthusiasm for promoting aviation safety.

We believe that for learning to be effective, people need to be inspired. Our training consultants don’t simply transfer 
knowledge. They apply their unrivalled technical expertise to bring fresh perspectives to a subject; they offer innovative 
approaches to developing new skills; and they use expert facilitation to transform attitudes and motivate positive change.

Subject Leaders
This Directory features short profiles of  our Subject Leaders - Baines Simmons consultants with responsibilities for 
guiding the technical expertise in their specialist teams. Through continuous professional development, academic 
research and involvement in regulatory working groups, our 
Subject Leaders and their teams ensure they are at the 
forefront of  the latest developments in aviation 
safety, enabling Baines Simmons to bring 
you world class training courses 
and services.
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How to Book 
For ease and speed, the majority of  the courses 
listed in this brochure can be booked online by 
visiting the Training Course Directory page on the 
Baines Simmons website at: 

www.bainessimmons.com
You can also download course information sheets 
which give you full details of  the subjects covered 
and the benefits of  attending each course. 

If  you prefer to book your courses manually, 
please complete a copy of  the Booking Form 
which can be found on page 53 of  this directory 
and fax it to us on + 44 (0) 1276 856 285. 

All the open courses listed in this brochure are 
held on a non-residential basis. If  you need to 
arrange overnight accommodation, we will be 
happy to provide a list of  recommended hotels and 
bed & breakfast accommodation in the vicinity of  
our Aviation Safety Academy at Fairoaks Airport. 

If  you would like more copies of  this brochure, 
call us and we’ll send them directly to you, or 
download an electronic copy from our website 
now at www.bainessimmons.com

Contact Us
If you need more information to help decide which 
course is right for you, or for an informal chat to 
discuss your training requirements, please contact 
one of  our friendly and knowledgeable Training 
Advisers. 

Tel: + 44 (0) 1276 859 519	  
Email: training@bainessimmons.com

Open Training Team
Our dedicated Open Training Team is responsible for 
scheduling and organising the delivery of  open training 
courses at the Aviation Safety Academy in the UK and 
at other venues worldwide. They ensure that from initial 
booking to receipt of  the end of  course photo, delegates 
always benefit from an outstanding learning event on a 
Baines Simmons open training course and experience 
exceptional levels of  customer satisfaction. 

Thank you for a really informative, interesting and 
enjoyable course; I benefitted enormously from the 

experience. The day struck a perfect balance 
between a professional, corporate image and 

a friendly, informal approach.
Greg Blackler    

Course Participant 
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The Baines Simmons 
Aviation Safety Academy
Participants attending Baines Simmons open training courses benefit from the modern and 
comprehensively-equipped training suite at the company’s exclusive Aviation Safety Academy.  

Comprising two dedicated training rooms and serving as a centre of  excellence for its aviation safety and regulatory 
training delegates, Baines Simmons has created a setting that is a world apart from everyday workplace pressures and 
helps to promote creativity and strategic thinking within the industry. The Academy has been designed to offer the best 
environment for our delegates by providing a relaxing and calm ambience that aids concentration and makes learning with 
Baines Simmons a pleasurable experience.

The comfortable breakout area facilitates invaluable networking opportunities during your breaks and lunchtimes; and 
it is fully networked with free WiFi web access to enable you to keep in touch with your colleagues whilst you are away 
from the workplace. There is also a useful library of  reference resources and recent publications.
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Our Open Training Quality 
and Customer Service Promise 
We are so confident about the quality of our open 
training courses and our training consultants that we 
guarantee your success.

Should you attend a Baines Simmons course and subsequently 
feel that it failed to achieve the course’s learning objectives, we 
will let you attend the same publicly scheduled Baines Simmons 
course again, free of  charge, within six months of  the original 
course date. 

Our Quality Promise

If  you are dissatisfied with any of  our products or services, and 
you let us know within five working days of  delivery, we will:

	 Give you a single point of  contact who will examine your 
issue within one working day

	 Work with you to find a solution that meets your original 
learning objectives

	 Aim to achieve a satisfactory resolution within three working 
days (where this is not possible we will agree an action plan 
with you and keep you updated)

	 If  we have failed to meet our high quality standards we will 
offer you a refund

Our Customer Service Promise

We will operate with integrity and commitment and want you 
to be delighted with our service. 

To achieve this we will:

	 Be open and honest at all times

	 Listen carefully and find the best solution to suit your needs

	 Take individual responsibility to deliver what we promise

	 Communicate clearly and concisely

	 Be positive, efficient and courteous

	 Be professional in all dealings

We appreciate all feedback on the quality of  our services. 
Please send any comments to feedback@bainessimmons.com

 
Baines Simmons holds ISO 9001:2008 
certification from the BSI Group in recognition 
of  its practical application of  consistent 
Quality Management System standards.

Lunch and Refreshments

Arriving delegates are welcomed to the Academy with 
a selection of  morning pastries. Refreshments, including 
cold drinks, tea and coffee are provided throughout the 
day and delegates are welcome to help themselves to 
the delicious buffet lunch. Specific dietary requirements 
can of  course be catered for.  

Location

Located at Fairoaks Airport near Chobham in Surrey, 
the Aviation Safety Academy is ideally situated for the 
M3, M4 and M25 motorways and provides delegates 
with easy access from both London Heathrow and 
Gatwick Airports. Please see page 55 for map and travel 
directions.

Parking

Parking is provided free of  charge to all delegates and 
our facility has full disabled access.

Best venue 

for training that I have 

ever attended!
Barney Black 

Deputy Operations Manager  
West Atlantic Airlines

ISO 9001
FM 576718
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The SMARRT® 
Safety Performance Model
Powering improved safety performance through safety culture  

“Understanding what drives safety management performance across an organisation and 
focussing on the right areas is crucial for those responsible for improving safety. 

Most safety management systems concentrate on system and process and written 
documentation; and although compliant, they remain largely reactive to events. Subsequently, 
they fail to realise the full benefits of  risk reduction and business improvement that an 
effective SMS is capable of  delivering. 

In contrast, safety performance is about people. At Baines Simmons we believe that 
to succeed, safety management needs to take a people-centric approach, where each 
individual, regardless of  their position, is committed to making a personal contribution to an 
organisation’s target of  sustainable safety performance improvements.”

Bob Simmons - Technical Director, Baines Simmons Limited

Developing the 3 essential drivers for high performance safety management

At the core of  effective Safety Management is the existence and successful operation of  a number of  key components 
and their effective integration. Baines Simmons’ SMARRT® Safety Performance Model identifies three key areas essential 
to successful safety management. It will evaluate your organisational safety competence and assist the vertical integration 
of  your boardroom to shop floor and horizontal integration across departmental activities.

The SMARRT® Safety Performance Model will help you build:

	 ‘Active Leadership’ - that secures management buy-in and engagement 

	 ‘Intelligent Regulatory Adoption’ - that ensures value-adding compliance

	 ‘Positive Safety Culture’ - that improves human safety performance and behaviours

The Safety Performance Model highlights the key competencies, behaviours and enablers required for a sustainable 
high performing Safety Management System. Building upon each of  these, setting, measuring and reporting on safety 
goals should be the strategy of  your Safety Management System. At Baines Simmons we specialise in providing support 
services for safety improvement programmes to all of  these components. 

Inspirational Training

Most of  the training courses featured in this Directory contribute to building the enabling components for integrated 
safety management across the development of  error management, just cultures, reporting, human performance 
management, safety skills and competence development, safety leadership, safety culture development and practical 
regulatory implementation. 

If  you are looking for your SMS to achieve more than simple compliance and provide your organisation with a real return on 
investment in terms of  measureable safety improvements and operating efficiencies, contact us to find out how we can help. 
Tel: + 44 (0) 1276 859 519 or Email: training@bainessimmons.com
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‘Intelligent’ Regulatory Adoption

Systems / Processes Aircraft / Equipment

Resource Technical Competence

Safety Policy & Objectives Safety Risk Management Safety Assurance Safety Promotion

Safety Leadership Just Culture

Reporting & Investigation Error Management

Hazard & Risk Management Human Performance Management

Human Factors & Fatigue Risk Management Safety Management Competence

Safety Communication Safety Engagement

Safety Assurance Resilience & Emergency Response

SMS Vision, Strategy,
Policy, Objectives,

Organisational Culture

SMS Implementation Goals
& Maturity Development 

Roadmap

Safety Roles, Accountabilities, 
Responsibilities &

Delegation

SMS Safety Performance, 
Measurement
& Reporting

‘Active’ Safety Leadership

‘Positive’ Safety Culture

Safety Performance Model

Are you looking to initiate buy-in and generate 
positive momentum for your organisation’s 
Safety Management System?

Do you need to break down barriers and create a 
shared understanding of  the importance of  including 
safety management in your business strategy? 

Would you benefit from knowing how best to plan 
your SMS development for maximum ROI? 

Baines Simmons has developed a series of  new 
workshops, designed especially for the boardroom 
of  aviation organisations, which address all these 
issues - and more. The workshops tackle the range of  
components which underpin an integrated SMS, with a 
special focus on achieving and sustaining Active Safety 
Leadership. 

SMS Strategy Mapping for Senior Executives is the 
first in the series. Designed for senior managers, it 
provides a high level appreciation of  the requirements 
for building an effective SMS strategy throughout your 
organisation, across all departments and reaching all 
levels. It will give your management team a starting 
point and an outline plan to move forward. 

Workshops are tailored to meet your specific 
organisational requirements and to deal with your 
current strategic SMS issues.

To find out more please visit the Training Directory 
pages at www.bainesimmons.com

New SMS Workshops for Senior Executives 
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In readiness for the new EASA requirements 

that become effective this year, we have 

refreshed and updated our existing Safety 

Management Systems (SMS) courses to give 

you the latest thinking and practical guidance 

on implementing the requirements.

For 2012, we have also expanded our range of  SMS titles to offer a wider 
choice of  courses designed to meet the needs of  organisations at the differing 
stages of  SMS implementation and targeted to meet the varying requirements 
of  executive and senior managers, safety management specialists and other 
stakeholders. These include Advanced Safety Management Systems and 
Advanced SMS Oversight Skills for Competent Authorities; courses for 
experienced SMS practitioners who need to understand how to achieve 
and assess high performing safety management systems and recognise ‘SMS 
Excellence.’ 

Another exciting new course for this year’s schedule is Implementing a Just 
Culture which discusses the principles of  positive organisational culture and 
how to harness its impact for improved safety and business performance.

Whether you are looking for a strategic overview, in-depth information, 
enhanced practical competence, a general awareness or an up-to-date 
refresher, Baines Simmons’ industry-leading courses on safety, error 
management and human factors are guaranteed to provide the answers.

Subject Leader 
Ronnie Smith

Our SMS subject matter leader is Ronnie 
Smith who is passionate about helping 
organisations to realise the full potential 
of  their Safety Management Systems, 
achieving impressive business results far 
beyond just regulatory compliance. Ronnie’s 
in-depth knowledge and extensive career 
experience enable him to offer aviation 
risk management expertise relevant to 
civil, defence and regulatory environments, 
including the areas of  Operations, 
Maintenance, Air Traffic Management and 
Airfield Operations.

Subject Leader 
Steve Harriss

Our Error Management expertise is led 
by Steve Harriss who demonstrates a 
genuine enthusiasm for the role that safety 
culture plays in driving safety management 
performance. Utilising his wealth of  aviation 
experience, Steve has led many client safety 
management diagnostic and consultancy 
projects for civil and military organisations, 
providing constructive specialist advice, 
guidance and expert recommendations to 
directors and senior management teams.

Subject Leader 
Dr Sarah Flaherty

Our expertise in organisational culture is 
guided by Dr Sarah Flaherty. A specialist 
in Human Performance Management and 
Human Factors, Sarah advises clients 
at strategic, management and technical 
levels on improving safety performance 
through the implementation of  sustained 
cultural change. Using tailored safety and 
error management diagnostics, Sarah is 
able to provide best practice advice and 
benchmarking in the support and promotion 
of  effective Safety Management Systems.

Practical Application of Safety Management Systems 

An excellent course - I really enjoyed the practical exercises. 

The quality of the presentations gets better every time.

Samuel Temi Bajah - Shell Aircraft International
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Course Title Course Ref. Page

Safety Management Systems (SMS) - Fundamentals for Managers TS01 16

Practical Application of Safety Management Systems (SMS) TS02 16

Advanced Safety Management Systems (SMS) TS47 17

Safety Management Systems (SMS) - Essentials TS54 17

Practical Assessment of Safety Management Systems for Competent Authorities   TS44 18

Advanced SMS Oversight Skills for Competent Authorities TS48 18

Implementing a Just Culture TS50 19

Hazard Identification, Risk Assessment and Control (HIRAC) TS06 19

Effective Event Investigation (Maintenance) TS05 20

Effective Event Investigation (Flight Operations) TS30 20

Advancing Your Event Investigator Skills TS34 21

Effectively Reviewing Investigation Output TS14 21

Human Factors and Error Management (Initial) TS07 22

Human Factors in Aircraft Maintenance TS03 22

Human Factors - Advanced TS04 23

Human Factors for Aircraft Maintainers (Recurrent) TS08 23

Human Factors - General Principles (MSc Elective Module) TS27 24

Successfully Managing OEM Safety Assessments and Operator Safety Cases TS33 24

Fatigue Management for Schedulers TS12 25

LOSA - Implementing an Effective LOSA Programme TS35 25

Essential Skills for LOSA Observers TS43 26

Cabin Crew Safety Training - - 27

Crew Resource Management TS31 27

Safety and Error Management

NEW

NEW

NEW

NEW

NEW

NEW
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Safety Management Systems (SMS) - 
Fundamentals for Managers

1 day

This updated course reveals SMS to be an essential and 
invaluable business tool in the context of  this year’s 
regulatory changes. By offering key insights into how SMS 
interfaces with other business processes, the course will 
enable you to contribute strategically to SMS discussions 
and develop realistic and cost-effective plans that deliver 
tangible business benefits. 

Key Content 

	 Essential elements of  a successful SMS

	 The regulations relating to SMS and how they affect 
your business operations

	 How to identify and engage key SMS stakeholders to 
ensure successful application

	 Development of  organisational safety culture

	 Beyond compliance - how to gain business advantage 
by effective deployment of  SMS

Benefits of Attending

	 Effective integration of  SMS throughout your 
organisation and pro-active management of  the 
interfaces between SMS, Finance, Human Resources 
and Asset Management

	 Positive organisational culture change that improves 
efficiency and supports safety

	 Clarity of  the business advantages of  effective safety 
management to successfully identify and mitigate 
against potential business losses

Who Should Attend

Senior executives and managers in key roles who need 
an understanding of  how safety management and safety 
culture is inextricably linked to business success, typically: 
Managing Directors, Business Support Managers, Finance 
Directors and Managers, Board Members, Human 
Resource Managers and Procurement Managers.

Practical Application of 
Safety Management Systems (SMS)

3 days

The current challenge for aviation organisations is to 
develop a Safety Management System that is not only 
procedurally compliant but also contributes to business 
results through improved control of  operational risks. 
This updated course develops the competencies you 
need to successfully develop, measure and manage an 
effective SMS.

Key Content

	 Developing a Safety Management System as a business 
process

	 Exploring the key elements of  an SMS 

	 Enhancing SMS effectiveness through a positive 
organisational safety culture

	 Hazard identification and risk assessment

	 Developing a realistic picture of  organisational risk to 
secure effective management decisions

Benefits of Attending

	 Increased regulator confidence through developing a 
robust SMS far beyond compliance levels

	 Enhanced use of  existing safety systems, data and 
personnel to improve efficiency

	 Increased safety levels through the performance of  
meaningful Hazard Identification and Risk Assessments

	 Demonstrable return on investment by improving 
safety performance and reducing business losses 

Who Should Attend

Anyone who is at the earlier stages of  implementing an 
SMS, working through it or who is finding it difficult to 
define and deliver tangible benefits, especially: Safety 
Managers, Quality Managers and Flight Safety Officers.

Safety and Error Management

Download a detailed course information sheet and book online at www.bainessimmons.com

Course Reference:	 TS01

Cost:	 £395 + VAT

Dates for 2012:

24 January  
22 May 
12 September

Course Reference:	TS02

Cost:	 £1,185 + VAT

Dates for 2012:

07 - 09 February	 07 - 09 August 
16 - 18 April	 16 - 18 October 
19 - 21 June	 11 - 13 December

UPDATED UPDATED
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Advanced Safety Management Systems 
(SMS)

2 days

As the industry moves towards performance-based 
SMS, it is increasingly important to understand the value 
of  a fully integrated SMS with effective risk controls. 
This interactive, techniques-based course is designed 
to expand the competencies of  experienced safety 
management professionals and will assist organisations 
to achieve operational excellence through an enhanced 
SMS.

Key Content 

	 Learning from best practice - refining your Safety 
Management System as a business process

	 Continuing to review and improve the key elements of  
your SMS 

	 Defining ‘what good likes like’ for your organisation; 
achieving SMS Excellence

	 Advanced hazard and risk management techniques 

	 Improving the data flow and analysis in your SMS

Benefits of Attending

	 Increased safety levels through the application of  an 
advanced risk management tool

	 The establishment of  a learning and safety culture in 
your organisation as the norm 

	 More astute utilisation of  advanced key performance 
indicators to provide clear safety and business focus 

	 Improved evaluation of  the effectiveness of  safety 
systems, driving towards the achievement of  industry-
leading excellence

Who Should Attend

Experienced safety management practitioners who seek 
new perspectives on how to shape their organisation’s 
existing SMS to perform more effectively and refine it to 
maximise tangible benefits, particularly: Safety Managers, 
Quality Managers and Flight Safety Officers.

Safety Management Systems (SMS) - 
Essentials

1 day	 In-company, customised course

To achieve regulatory compliance, maximise safety 
performance and ensure return on investment, everyone 
has a part to play in ensuring that the organisation’s SMS 
delivers results. This introductory course provides the 
essential ingredients that will empower people to pro-
actively contribute to safety through positive behaviours 
and optimised reporting. 

Key Content

	 Essential elements of  a successful SMS

	 The regulations relating to SMS and how they affect 
you as an individual

	 Human Factors and safety management 

	 Supporting the development of  organisational safety 
culture 

	 Maximising your contribution to safety and business 
success

Benefits of Attending

	 A full understanding of  the benefits to you and your 
organisation of  having an effective SMS

	 Practical and positive approaches to key human factors 
that affect safety management

	 Increased influence to bring about positive cultural 
change in your organisation to improve efficiency and 
support safety

	 More effective error reporting for the SMS 

Who Should Attend

All staff who are not directly involved in running an 
SMS but who play an important role in contributing to 
safety, including: Flight Crew, Cabin Crew, Maintenance, 
Supplies and Stores, Ground Support and Organisational 
Support.

Safety and Error Management

For training course advice Tel: + 44 (0) 1276 859 519 or Email: training@bainessimmons.com

Course Reference:	TS47

Cost:	 £790 + VAT

Dates for 2012:

25 - 26 January 	 09 - 10 May 
22 - 23 February	 18 - 19 September 
19 - 20 March	

Course Reference:	TS54

Cost:	 On application

Dates for 2012:

In-company course 
 

NEW NEW
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Practical Assessment of Safety Management 
Systems for Competent Authorities

3 days

The establishment of  Safety Management Systems 
as a requirement into the EASA rules introduces 
significant changes to the responsibilities of  safety 
regulators. Successful oversight depends on a 
thorough understanding of  the regulatory changes, a 
new approach to assessing compliance and effective 
engagement with the aviation industry. This course 
shows how to achieve that success.

Key Content 

	 The fundamentals of  Safety Management Systems and 
the EASA regulations

	 The organisational structures and culture required to 
support a successful SMS

	 Understanding safety risk and measuring SMS 
performance

	 Event reporting and safety culture

	 Change management and SMS

Benefits of Attending

	 Enhanced competence to evaluate the effectiveness of  
SMS in different types of  aviation organisations

	 Improved ability to engage effectively with the 
aviation industry during the transition to the new SMS 
requirements

	 Increased confidence and skills in influencing positive 
cultural change in organisations so that the benefits of  
SMS can be fully realised

Who Should Attend

This course is designed for civil regulatory practitioners 
from the following fields: Flight Operations, Initial and 
Continuing Airworthiness, Aerodromes and Air Traffic 
Management.

Advanced SMS Oversight Skills for 
Competent Authorities

2 days 

As the full impact of  the EASA SMS regulations is 
realised, assessors will need to evaluate organisations 
using new and varied performance standards across 
diverse areas such as risk assessment and true safety 
culture. This highly interactive course will enhance your 
SMS evaluation skills by introducing advanced tools 
and techniques for locating evidence and assessing 
performance. 

Key Content

	 Navigating your way through SMS assessment criteria

	 Measuring performance levels from ‘present’ to 
‘effective’ or ‘excellent’ and defining ‘SMS Excellence’

	 Assessing language and behavioural markers alongside 
written standards 

	 Advanced assessment of  hazard and risk management 
techniques 

	 Evaluating the data flow and analysis process 

Benefits of Attending

	 Ability to distinguish the differences between average, 
good and excellent standards for an organisation’s SMS 
as a whole and for the individual elements

	 Increased competence to differentiate between 
the documented safety culture and the reality as 
experienced by employees

	 Enhanced ability to conduct thorough performance 
assessments and to provide key pointers for 
improvement where required

Who Should Attend

This course is specifically designed for civil regulatory 
practitioners from the following fields: Flight Operations, 
Initial and Continuing Airworthiness, Aerodromes and 
Air Traffic Management.

Safety and Error Management

Download a detailed course information sheet and book online at www.bainessimmons.com

Course Reference:	TS44

Cost:	 £1,185 + VAT

Dates for 2012:

21 - 23 March 
13 - 15 June 
05 - 07 September

Course Reference:	TS48

Cost:	 £790 + VAT 

Dates for 2012:

29 - 30 May 
30 - 31 October 

NEW NEW
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Implementing a Just Culture 

1 day

Although Just Culture principles are captured in UK law, 
confusion often surrounds its definition and effective 
implementation. This interactive workshop provides an 
opportunity to share best practice and is designed to 
develop practical competence in the application of  Just 
Culture, enabling participants to confidently implement a 
Just Culture within their organisation. 

Key Content 

	 The concept of  culture and its impact on the safety 
and performance of  an organisation

	 Introducing Just Culture principles

	 Building a Just Culture and sustaining behaviours that 
underpin Just Culture

	 Supporting processes and tools, including FAiR®

	 Unlocking information to maximise safety 
improvement

Benefits of Attending

	 Ability and confidence to practically implement a Just 
Culture

	 Greater effectiveness in influencing positive 
organisational culture change

	 Increased organisational learning by identification of  
reporting barriers

	 A decrease in recurrent events through more effective 
targeting of  interventions

Who Should Attend

Applicable to all aviation functions and departments, 
this course is designed for any managers and supervisors 
who are interested in or tasked with implementing a Just 
Culture within their organisation, including: Accountable 
Managers, Maintenance Managers, Air/Flight Operations 
Managers, Flight Safety Officers, Quality Managers, 
Safety Managers, Human Factors and Error Specialists.

Hazard Identification, Risk Assessment and 
Control (HIRAC)

1 day 

A critical element of  your Safety Management System 
(SMS) in assuring maximum safety levels is the ability to 
identify hazards and to evaluate and control your risks. 
This workshop will show you how to take a proactive 
and structured approach and increase your skills in 
identifying hazards and evaluating risk before an event or 
incident becomes reality. 

Key Content

	 The regulatory context of  risk assessment and its 
significance in an effective Safety Management System

	 Identifying hazards and threats

	 Analysing and calculating risk; the use of  risk matrices 

	 Developing robust control and mitigation strategies to 
increase safety levels

	 Delivering a realistic picture of  organisational risk to 
secure effective management decisions 

Benefits of Attending

	 Reduced corporate exposure to risk by effectively and 
proactively identifying your hazards and risks

	 Increased safety levels by rationalising your risks so 
that you act on the most significant first

	 The capacity to provide your SMS with the ‘fuel’ it 
needs to become an effective business tool

	 Improved regulatory confidence in your ability to 
manage safety

Who Should Attend

Advanced practitioners responsible for managing the 
safety system or for hazard and risk identification within 
the business, specifically: Safety Managers, Flight Safety 
Officers, Quality Assurance/Control Specialists, Shift 
Controllers, Line Managers, Inspectors and Supervisors, 
Operations Directors and Managers. 

Safety and Error Management

For training course advice tel: + 44 (0) 1276 859 519 or email: training@bainessimmons.com

Course Reference:	TS50

Cost:	 £395 + VAT

Dates for 2012:

06 February	 15 October 
18 June	 10 December 
06 August	

Course Reference:	TS06

Cost:	 £395 + VAT

Dates for 2012:

10 February	 10 August 
19 April	 19 October 
22 June	 14 December

NEW
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Effective Event Investigation 
(Maintenance)

3 days

EASA Part 145 requires that Maintenance Error 
Investigators form an integral part of  an organisation’s 
Error Management System. Through a series of  practical 
activities, including realistic interview skills practice, this 
course gives participants the confidence and competence 
to conduct effective investigations and present findings.

Key Content 

	 Overview of  Human Factors and Error Management, 
specifically error, rule-breaking and defences

	 The Boeing Maintenance Error Decision Aid (MEDA) 
investigation tool 

	 Investigation scenarios and interview skills, including 
planning, questioning techniques and dealing with 
difficult situations

	 Collection of  evidence and analysis of  results

Benefits of Attending

	 The ability and confidence to conduct effective 
investigations that deliver successful interventions to 
improve safety and reduce rework costs

	 Reduced exposure to risk and risk provocative 
situations through an enhanced understanding of  the 
human element of  error

	 Improved reliability

	 Better facilitation of  trend analysis and feedback of  
issues through effective use of  a database

Who Should Attend

This is a practitioner level course and is ideally suited 
for new and prospective error investigators, especially: 
Quality Assurance Staff, MEDA Coordinators and 
Engineering Staff who are conducting investigations.

Effective Event Investigation 
(Flight Operations) 

3 days

Regulatory requirements intimate that Flight Operations 
Error Investigators are essential to an organisation’s 
Safety Management System. This interactive course will 
give you the competence and confidence to conduct 
event investigations and present findings, enabling you 
to make a significant contribution to enhancing your 
company’s safety and efficiency standards.  

Key Content

	 Overview of  Human Factors and Error Management, 
specifically error, rule-breaking and defences

	 Current Decision Aids used in the aviation industry 

	 Investigation scenarios and interview skills, including 
planning, questioning techniques and dealing with 
difficult situations

	 Collection of  evidence and analysis of  results

Benefits of Attending

	 The ability and confidence to conduct effective 
investigations that deliver successful interventions to 
improve safety and efficiency

	 Improved reporting and better facilitation of  trend 
analysis and feedback of  issues through effective use 
of  a database

	 Reduced exposure to risk and risk provocative 
situations through an enhanced understanding of  the 
human element of  error

	 Enhanced performance of  the company’s Just Culture 
policy

Who Should Attend

This is a practitioner level course and is ideally suited 
for new and prospective event investigators, typically: 
Flight Safety Officers, CRM Specialists, Safety Managers, 
Flight Operations Investigators and Flight Operations 
Managers.

Safety and Error Management

Download a detailed course information sheet and book online at www.bainessimmons.com

Course Reference:	TS05

Cost:	 £1,185 + VAT

Dates for 2012:

31 January - 02 February	 04 - 06 December 
23 - 25 May 
28 - 30 August

Course Reference:	TS30

Cost:	 £1,185 + VAT

Dates for 2012:

Available on request 
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Advancing Your Event Investigator Skills 
 

2 days 

This course builds on the existing knowledge and skills 
of  trained investigators and provides the opportunity to 
fine-tune your investigative interviewing skills. You will 
also explore advanced techniques for data analysis and 
risk assessment, leading to the identification of  more 
effective proactive and predictive intervention decisions. 

Key Content

	 Brief  revision of  Human Factors and Error 
Management concepts and principles

	 The Boeing MEDA investigation tool - standardisation 
of  form completion

	 Interview techniques refresher with new practical 
investigation scenarios

	 Analysis of  data for predictive error management 

	 Development of  Return on Investment (ROI) models

Benefits of Attending

	 Consistency in the completion of  error reports and 
standardisation of  error management data

	 Better use of  organisational data analysis as an 
effective method of  intervention

	 Improved safety performance and reduced rework 
costs through more predictive and proactive 
intervention solutions

	 Positive contribution towards an effective SMS

Who Should Attend

This practitioner level course is specifically designed 
for previously trained investigators, typically: Human 
Factors, Quality and Safety Managers, Human Factors 
and Safety Management Coordinators, active Event 
Investigators and dormant Event Investigators.

Effectively Reviewing Investigation Output 

1 day	 In-company, customised course

The real value of  event investigations is realised once 
the outputs are evaluated and acted upon. This course is 
designed for members of  the Event Management Review 
Board and will enable them to conduct effective reviews, 
act on information and ensure the organisation’s 
Error Management System raises safety and efficiency 
standards. 

Key Content

	 The company’s procedures for maintenance event 
investigations and the roles and responsibilities of  
investigation teams and Review Board members

	 The Boeing MEDA investigation tool - defining MEDA 
trigger levels 

	 Investigation review scenario - skills practice

	 Analysis of  evidence and risk assessment of  findings

Benefits of Attending

	 More informed decision-making and accurate root 
cause analysis of  highlighted issues

	 Reduced occurrences of  rework, lost revenue 
and safety problems related to events caused by 
maintenance errors

	 Consistency of  approach to Just Culture, culpability 
and the disciplinary process

	 Ensured compliance with the EASA Part 145 
requirements

Who Should Attend

This is a practitioner level course ideally suited for a wide 
variety of  staff, including: Quality Assurance Managers, 
Technical/Production Managers, MEDA Coordinators, 
Investigators and Union Representatives.

Safety and Error Management

For training course advice tel: + 44 (0) 1276 859 519 or email: training@bainessimmons.com

Course Reference:	TS34

Cost:	 £790 + VAT

Dates for 2012:

20 - 21 March 
10 - 11 September 

Course Reference:	TS14

Cost:	 On application

Dates for 2012:

In-company course 
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Human Factors and Error Management 
(Initial)

2 days	  In-company, customised course

Although this course is a mandatory requirement for 
all EASA Part 145 approved organisations, it is much 
more than that. Completing the training will certainly 
give a compliance ‘tick-in-the-box’ but through facilitated 
learning, this package adds real value to your business by 
engaging your staff in the management of  error. 

Key Content 

	 The origins of  Human Factors regulations

	 Defining the terms error and maintenance error and 
identifying causal factors

	 Human performance and limitations

	 Rule breaking and violations

	 Organisational culture and communications

	 Personal responsibilities and mechanisms for error 
reporting

Benefits of Attending

	 Improved standards of  compliance through more 
proactive engagement with the organisation’s Error 
Management System

	 Reduced costs through the generation of  ideas to 
reduce rework and improve efficiency

	 Enhanced awareness and engagement with the Just 
Culture philosophy

	 Increased commitment and confidence to take a 
personal role in promoting safety

Who Should Attend

This is an entry level course aimed specifically at 
certifying staff, typically; Licensed Aircraft Engineers, 
Form 1 Signatories, Inspectors and Supervisors. 

Human Factors in Aircraft Maintenance 

3 days

This EASA Part 145 compliant course 
empowers participants to unlock the 
potential within their Error Management 
System. By openly discussing attitudes 
to human error and safety compliance, 

participants are encouraged to review their own 
approach and to appreciate and reinforce the positive 
impact individuals can make towards enhanced safety 
and cost control.

Key Content

	 The origins of  Human Factors regulations

	 The role and frequency of  human error in the origins 
of  accidents and incidents 

	 Human performance and limitations

	 Rule breaking and violations

	 Environmental factors, teamwork and communication

	 Elements of  an effective Human Factors Programme, 
including error reporting and Just Culture

Benefits of Attending

	 Improved standards of  compliance through more 
proactive engagement with the organisation’s Error 
Management System

	 Reduced costs through the generation of  ideas to 
reduce rework and improve efficiency

	 Enhanced awareness and engagement with the Just 
Culture philosophy

	 Increased commitment and confidence to take a 
personal role in promoting safety

Who Should Attend

This course is designed principally for Quality Managers, 
Human Factors Trainers, Error Managers, MEMS 
Coordinators and Forward Operating Base Key Staff. 

Safety and Error Management

Download a detailed course information sheet and book online at www.bainessimmons.com

Course Reference:	TS07

Cost:	 On application

Dates for 2012:

In-company course 
 

Course Reference:	TS03

Cost:	 £1,185 + VAT

Dates for 2012:

06 - 08 March 
16 - 18 July 
14 - 16 November
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Human Factors - Advanced 
 

3 days 

Designed for those who are keen to move 
beyond the stance of  simple regulatory 
compliance to more advanced and 
proactive methods of  managing error, this 
course offers practical tools and strategies 

to enhance your organisation’s Error Management 
System for maximum business effectiveness. 

Key Content

	 Assessing levels of  compliance to EASA Part 145 and 
the associated Error Management System legislation

	 How to make your systems resilient to error 

	 How to measure and demonstrate Human Factors 
return

	 Assessment of  Human Factors leadership effectiveness

	 Applying a Human Factors perspective to auditing 
systems, process management and people

	 Embedding a safety culture through implementing 
FAiR® and Just Culture and evolving error reporting 

Benefits of Attending

	 Accurate assessment of  levels of  compliance to the 
EASA Part 145 requirements in relation to Error 
Management

	 Ability to measure the effectiveness of  Human Factors 
programmes and the organisational learning culture

	 Increased staff engagement in safety culture

	 A cost-effective Error Management System which 
provides return on investment and efficiency savings 

Who Should Attend

This is an advanced course specifically for people 
involved in managing the company’s Error Management 
System, typically: Quality Managers, Safety Managers, 
Quality Engineers and Advisors.

Human Factors for Aircraft Maintainers 
(Recurrent) 

1 day

Complacency is high on the list of  causes that lead to 
aviation maintenance incidents - so recurrent training 
is vital to ensure that Human Factors principles and 
practices are continuously applied. This refresher 
course is essential for all staff who need an up-to-
date knowledge of  current issues and the motivation 
to contribute fully to the long-term success of  an 
organisation’s Human Factors Programme.  

Key Content

	 Regulatory context for Error Management and Human 
Factors continuation training

	 Update on current Human Factors issues in aviation 
maintenance

	 Minimising the ‘error zone’ within maintenance 
activities and the impact of  personal contribution on 
concepts such as the ‘error chain’ and ‘error defence’

	 Understanding errors and violations and their 
importance in the application of  Just Culture 

	 Utilising Error Management Reporting System data for 
effective interventions

Benefits of Attending

	 Raised awareness of  current Human Factors issues 
and relevance in individuals’ roles and routines

	 Developed safety awareness and competence in 
promoting a safety culture

	 Enhanced ability to review Error Management 
Reporting System data for effective corrective actions

	 Increased contribution to the continuing improvement 
of  safety, quality and efficiency within your operations

Who Should Attend

All staff in approved maintenance organisations who 
require continuation Human Factors training, including: 
Quality Managers, Human Factors Trainers, Error 
Managers/Coordinators and Licensed Engineers.

Safety and Error Management

For training course advice tel: + 44 (0) 1276 859 519 or email: training@bainessimmons.com

Course Reference:	TS04

Cost:	 £1,185 + VAT

Dates for 2012:

09 - 11 May 
12 - 14 September 

Course Reference:	TS08

Cost:	 £395 + VAT

Dates for 2012:

20 April 
22 November 
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Human Factors - General Principles 
(MSc Elective Module)

3 days

Managers and key postholders 
in safety critical professions 
need a sound understanding 

of  human factors to minimise the likelihood of  incidents 
and accidents occurring. In conjunction with City 
University London, this Baines Simmons course gives you 
the necessary insight into human factors to successfully 
explore and manage issues influencing performance.

Key Content 

	 Memory - memory limitations; using cues and 
responses to better manage memory

	 Situational Awareness - how inaccurate perceptions 
can lead to issues and incidents

	 Stimulation and Stress - under load and overload; 
managing stress

	 Sleep and Fatigue and effect on performance

	 Environmental Factors and their effect on performance

	 Teamwork and Communication - potential pitfalls and 
strategies for avoiding them

	 Human Error Management - why mistakes are made 
and what can be done to minimise error

Accreditations

Completion of  this course offers you the opportunity to 
gain a module credit on one of  City University London’s 
world-leading MSc management courses:

	 MSc Air Transport Management

	 MSc Air Safety Management

	 MSc Aircraft Maintenance Management 

Who Should Attend

Managers and professionals in safety critical roles, 
typically:  Designers, Engineers, Investigators, 
Airworthiness / Certifying Staff, In-service Support Staff, 
Air Traffic Controllers, Ground Support Crew, Cabin 
Crew and Flight Crew.

Successfully Managing OEM Safety 
Assessments and Operator Safety Cases

2 days

Developing an effective Safety Case requires an 
understanding of  your legal obligations, the commercial 
implications and consideration of  the relationships 
and expectations of  the different stakeholders. This 
course demonstrates how to construct sound Safety 
Assessments and comprehensive Safety Cases that 
are cost-effective, time efficient and which meet legal 
requirements.

Key Content

	 How a Safety Case fits into a Safety Management 
System

	 Relationships between the Hazard Log and 
the Operator Safety Case and the OEM Safety 
Assessment

	 Integrating the system safety expectations of  
authorities, operators and suppliers

	 Comparison of  military and civil approaches to safety

	 How to derive safety targets for systems and prove 
safety target accomplishment for mechanical and 
avionic systems

Benefits of Attending

	 Efficient control of  safety related activities

	 Concise Safety Cases with useable results

	 Improved ability to meet safety targets

	 More effective management of  the safety expectations 
between authorities, operators and suppliers

Who Should Attend

This course is specifically designed to help anyone 
involved in the design, reliability, safety or certification 
of  aircraft systems, typically representatives from: 
Manufacturers, Suppliers, System Integrators, Operators, 
Regulators and National Aviation Authorities. 

Safety and Error Management

Download a detailed course information sheet and book online at www.bainessimmons.com

Course Reference:	TS27

Cost:	 £1,185 + VAT

Dates for 2012:

26 - 28 March 
 

Course Reference:	TS33

Cost:	 £790 + VAT

Dates for 2012:

Available on request 
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Fatigue Management for Schedulers 
 

1 day 

All airline rostering and scheduling 
staff are required to be trained 
in issues concerning fatigue 

management. But training in this subject should not just 
be a compliance issue. Applying a practical approach that 
is grounded in scientific principles will have a positive 
impact on safety levels and will also contribute to more 
efficient operations.

Key Content

	 What is fatigue?

	 Causes of  fatigue and crew solutions

	 Fatigue Risk Management

	 Fatigue Risk Management and the Scheduling 
Department

	 Applying fatigue management principles when 
designing schedules

Benefits of Attending

	 Ability to meet EASA requirements and ICAO 
guidelines regarding Fatigue Risk Management 

	 Reduced risk of  rosters promoting fatigue

	 Reduced fatigue-related losses, incidents, errors, 
absenteeism and contingency measures

	 Increased confidence to engage with management and 
crew in relation to fatigue

	 Improved operations via the introduction of  best 
practice

Who Should Attend

This detailed level course is designed specifically for 
airline rostering or scheduling staff, including: Flight 
Safety Officers, Safety Managers, Scheduling Managers 
and Operations Planners.

LOSA - Implementing an Effective LOSA 
Programme  

2 days

Proactive hazard identification 
processes such as Line Operations 
Safety Audit (LOSA) can be a 

powerful asset in your Safety Management System. This 
course examines in detail the 10 operating characteristics 
of  LOSA and equips attendees with the knowledge, 
materials and guidance to successfully implement a value-
adding LOSA.  

Key Content

	 The operational benefits of  LOSA

	 The 10 operating characteristics of  LOSA 

	 How to train and standardise LOSA observers

	 Threat and error management 

	 How to implement a LOSA

	 How to interpret and act on the results of  a LOSA to 
improve operational safety

Benefits of Attending

	 Ability to implement an effective LOSA that delivers 
tangible results 

	 Maximum success of  a LOSA programme through 
providing a solid understanding of  threat and error 
management and gaining the commitment of  managers 
and pilots

	 Improved collection, analysis and utilisation of  audit 
data

	 Improved operational safety levels through a formal 
safety change process

Who Should Attend

Flight Safety Managers and Flight Operations Directors 
who are considering the implementation of  a LOSA 
programme or who wish to learn how it can benefit the 
organisation. Also directors and managers looking for 
positive solutions to redress disappointing results from 
an existing LOSA programme.

Safety and Error Management

For training course advice tel: + 44 (0) 1276 859 519 or email: training@bainessimmons.com

Course Reference:	TS12

Cost:	 £395 + VAT

Dates for 2012:

13 March 
19 November 

Course Reference:	TS35

Cost:	 £790 + VAT

Dates for 2012:

Available on request 
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