>
BAINES SIMMONS

Airworthiness and Safety Solutions

-~
»

‘ Consulting Programmes

Ll Regulatory Advisory Services

|. Service Overview

“Gain access to the right expertise that will help you stay up-to-date”

In the complex European airworthiness regulatory environment, few organisations retain the expertise or capacity to stay on top of
regulatory or policy change. Baines Simmons can help you stay abreast of change and provide interpretation advice.

Scope of regulations covered
EASA Part M - Continuing Airworthiness
EASA Part 145 - Approved Maintenance Organisation
EASA Part 147 - Approved Maintenance Training Organisation
EASA Part 21 - Sub-part G — Production Organisation

2. What will our service do for you?

“Extend your knowledge and competency with a retained On-call team of up-to-date specialists”

We offer two complementary, flexible services that help you understand your regulatory environment with on-call advice by telephone,
e-mail or site visits:

»  On-call interpretation advice
»  Pro-active change notification service, using a customised pick-list that reflects your precise needs

Our team of full-time specialists will form a readily available knowledge resource, operating within agreed bespoke retainer arrangements
to precisely meet your needs.

We will provide:
» A clear understanding of regulations and policies that affect you
»  Provide rapid interpretation advice
»  Advise of industry best-practice whilst complying with the regulations
»  Notify you of proposed regulatory changes and their implementation

» Comment on published NPA’s on your behalf.

3. How will you benefit?

“A valuable advisory support service, providing you with the relevant knowledge you need - just a phone call away”

We will answer all of you questions relating to regulatory interpretation and compliance, saving you the hassle of research, study and
following complex cross-reference trails. Our daily interaction with the European Airworthiness Regulations means we can usually give
you an immediate response.

Baines Simmons consultants will filter the flow of new and revised regulations, advising you of relevant notifications as they arise, enabling
you to plan change in good time.

»  We enable you to focus on what you do well, secure in the knowledge that we are monitoring the regulations
»  We extend your team’s competence by providing clear regulatory advice

»  We keep you in the picture and sort the wheat from the chaff.

Baines Simmons Consulting : www.bainessimmons.com Call +44 (0)1276 855 412
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4. Our approach

‘“We give you the knowledge to stay ahead and help you proactively deal with regulatory changes”
You can call us anytime and expect to get a quick answer

We will gain an understanding of your business, agree a bespoke listing of subjects of interest to you and deliver change notifications in a
format of your choice.

5. Why choose us?

“Professional people and professional advice”

Baines Simmons provides a resource few companies can retain in-house, helping you deal with regulators and effect change in a
professional and enlightened way.

» Up-to-date regulatory knowledge and expertise

» Intellectual and practical familiarity with CAA procedures
»  Access to readily available specialist resources

» Internally assessed quality managed project processes

Our combined experience within the industry management and regulatory fields provides us with a range of skills ideally suited to
efficiently support your business.

CALL US NOW for an informal discussion about the issues facing your organisation.

The full range of Military Aviation Consulting Programmes

| Approval Services 4 Management Coaching Services
2 Quality Assurance Services 5 Steering Group Advisory Services
3 Regulatory Advisory Services 6 Maintenance Error Investigation services

www.bainessimmons.com Call +44 (0)1276 855 412



