
Fact Sheet 2

Successful components of organisation-wide HF – 10 key drivers

At a high level there are 10 key drivers to focus upon:

1. It starts with the Top Team

2. Its about behaviours and cultures

3. Its about an effective programme

4. Its about getting a return on investment

5. Its about learning from low-level mistakes

6. Its about tackling the error iceberg

7. Its about a just culture

8. Its about having visibility, tracking & reporting on actual maintenance

9. Its about measuring and benchmarking

10. Oh yes… and some training to establish competence

If you require more information or wish to discuss this subject further please call us for an informal discussion on

+44 (0) 1276 855 412
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