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Quality & Compliance
Competence Framework

Our Quality & Compliance Competence Framework
outlines the core knowledge and skills required for
Quality and Compliance Monitoring professionals.
It is designed as a tool for individuals, teams and
organisations to evaluate personal and team
competence, allowing you to identify and navigate
through your training and continuous professional
development needs.

The Accompanying Quality & Compliance
Professionals Competence Pathway suggests routes
that professionals in this sector can follow with
Baines Simmons in their learning and development
journeys. Use it to explore our offerings and identify
the most appropriate course or learning activity for
the next stage of your competence development.




Accountable Manager

Compliance Monitoring Nominated Persons

Manager / Quality Manager

Compliance Monitoring Auditors

Quality & Compliance Professionals Core Competence Framework

Foundation Knowledge

Support a consistent baseline level of competence

Understand
airworthiness
principles,
responsibilities,
interactions &
dependencies
throughout the
product
lifecycle

Demonstrate Developing an
competence to hold effective
NAA nominated management
persons role system

Understanding
the applicable
regulatory
framework that
will be subject
to oversight

Safety & Risk Management Courses

Conducting
effective root
cause analysis
to provide
continuous
improvement to
the management
system

Auditing - tools
and techniques
to conduct
effective audits
and how to
add value to
your audits

Practitioner
Applied knowledge to enable skills development

Advanced

Drawing on
experience/skills to
enhance performance

Maximising the
benefits of
an effective
compliance
monitoring /
quality
assurance
function

Compliance
monitoring —
auditing for

performance

Audit team leader -
understanding your
responsibilities

Compliance Monitoring Nominated Persons Accountable Manager

Manager / Quality Manager

Compliance Monitoring Auditors

Accountable

Managers/EASA
Form 4 holders

(nominated

person) - one to
one workshop* (=il

(TR60)

Airworthiness
Best Practice for
Managers
(TR71)

Foundation

UK CAA/EASA
Part 145 -
Understanding the
Requirements for
Management Maintenance
Systems - Safety (TRO2)
Responsibilities

UK CAA/EASA
Part M and Part
CAMO -
Understanding the
Management of
Continuing
Airworthiness
(TRO3)

Part 21 SubpartG -
Production
Organisation
Approvals (POA)
Essentials
(TR14)

UK CAA/EASA
Parts 147/66 -
Essentials
(TR15)

Part 21 Subpart J-
Understanding and
Optimising your
Design
Organisation
Approval (DOA)
(TR24M01)

Key: %— Suggested pathway

EASA Air
Operations —
Effective
Implementation
(TR35)

. Planned course . Existing course

Quality & Compliance Professionals Core Competence Pathway

Structured
Consolidation

Practitioner

Practitioner
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Structured

Consolidation

Safety & Risk Management Courses

On-the-job
support and
structured
mentoring
sessions

Root Cause
Analysis -

Practical
Application
(TT23)

Practical Skills

Self-study -
personal
learning
portfolio

* In Company Only/Consulting Services

On-the-job
support and
structured
mentoring
sessions

Effective
Compliance
Monitoring Self-study -
(Qel)] personal
learning
portfolio

Advanced

Maximising
the Benefit
from your
Assurance
Function
(TQ11)

Advanced
Auditing
Skills


https://www.bainessimmons.com/training/courses/course-pages/tr71-airworthiness-best-practice-for-managers/
https://www.bainessimmons.com/training/courses/course-pages/tr60-accountable-managers-easa-form-4-holders-nominated-person-one-to-one-workshop/
https://www.bainessimmons.com/training/courses/course-pages/ts01-management-systems-safety-responsibilities/
https://bainessimmons.com/training/courses/course-pages/tt23-root-cause-analysis-practical-application/
https://www.bainessimmons.com/training/courses/course-pages/tq02-practical-skills-for-auditors/
https://www.bainessimmons.com/training/courses/course-pages/tq06-effective-compliance-monitoring/
https://www.bainessimmons.com/training/courses/course-pages/tq11-easa21j-enhancing-your-compliance-monitoring-system-workshop/
https://www.bainessimmons.com/training/courses/course-pages/tr02-uk-caa-easa-part-145-understanding-the-requirements-for-maintenance/
https://www.bainessimmons.com/training/courses/course-pages/tr03-uk-caa-easa-part-m-and-part-camo-understanding-the-management-of-continuing-airworthiness/
https://www.bainessimmons.com/training/courses/course-pages/tr14-part-21-subpart-g-production-organisation-approvals-poa-essentials/
https://www.bainessimmons.com/training/courses/course-pages/tr15-easa-parts-147-66-essentials/
https://www.bainessimmons.com/training/courses/course-pages/tr24m01-part-21-subpart-j-understanding-optimising-your-design-organisation-approval-doa-1/
https://www.bainessimmons.com/training/courses/course-pages/tr35-easa-air-operations-requirements-effective-implementation/
https://www.bainessimmons.com/training/courses/?category=Safety%20Risk%20&%20Safety%20Management
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Very approachable Very good balance of Very relevant to my
and helpful instructor, industry and regulator current role, both for
encouraged questions knowledge and able to the assessment of
and found answers. Very review across the range of DCA’s that we oversee
knowledgeable too and disciplines, rather than just and of my team that
overall a very enjoyable working on examples from conducts audits to
training course. their ‘comfort zone'. fulfil our remit.

GET IN TOUCH

Please contact us for further information.
Call: +44 (0)1276 855 412

Email: training@bainessimmons.com
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