
Safety Risk Management 
Framework

Our Safety Risk Management Framework outlines 
the core knowledge and skills required for Safety 
Management professionals. It is designed as a tool 
for individuals, teams and organisations to evaluate 
personal and team competence, allowing you to identify 
and navigate through your training and continuous 
professional development needs.
The Accompanying Safety Risk Management Pathway 
suggests routes that Safety professionals can follow 
with Baines Simmons in their learning and development 
journeys. Use it to explore our offerings and identify the 
most appropriate course or learning activity for the next 
stage of your competence development.



Advanced
 Drawing on  experience/skills  

to enhance performance

Practitioner 
Applied knowledge to enable skills development

Safety Risk Management Framework Safety Risk Management Pathway

Foundation Practitioner 
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Structured
Consolidation

Structured
Consolidation

Suggested pathway Existing courseKey: Planned course

Foundation Knowledge
Support a consistent baseline level of competence

*Team member who interfaces with the Safety team
(Auditors, Safety Pilots etc.)
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TR60
Accountable

Managers/EASA
Form 4 Holders

(Nominated
Person) –  

one-to-one 
workshop

TS01
Management

Systems - Safety
Responsibilities
--------------------

TS16
Human Factors 
for Leaders and

Managers
--------------------

TS112
Just Culture

Essentials for
Leaders &
Managers

ERP Twelve
Principles

(Kenyon
Emergency 

Services)
------------------

TS130
Introduction to

BowTie
Methodology

------------------
TR70 Modules
Successfully

Managing OEM
Safety 

Assessments & 
Operator Safety

Cases

TS07
Initial Safety

Training - Human
Factors and

Human
Performance

TS120
Effective Fatigue

Risk Management
--------------------

TS08
Recurrent Safety

Training -
Improving Human
Performance and

Understanding
Human Factors

ERP Airline
Response (Go)

Teams
(Kenyon

Emergency 
Services)

--------------------
Crisis and 
Incident

Management
Centre 

Operations
(Kenyon

Emergency 
Services)

ERP Crisis
Leadership

(Kenyon
Emergency 

Services)
------------------

Family 
Assistance
Leadership

(Kenyon
Emergency 

Services)

TS99*
Safety 

Performance 
Power Up –

Managers Course

TS02
Practical 

Application 
of Safety 

Management
Systems (SMS)

TS90
Safety Risk 

Management for
Professional 
Practitioners

--------------------
TS30/05

Practical Skills for
Investigators 

(Multi-Environment)
TS34 - Recurrent 

training
--------------------

TS101
Applying BowTieXP 

in Aviation 
Organisations

-------------------
TS105

Maintenance 
LOSA- Observer’s 

Skills course
--------------------
ERP Emergency
Response Plan 

Writing  
(Kenyon 

Emergency 
Services)

--------------------
TR70 Modules
Successfully 

Managing OEM
Safety 

Assessments & 
Operator Safety 

Cases
--------------------

TT23
Root Cause 

Analysis -Practical 
Application

TS14
Practical Skills for

Event Review
Groups

Measuring the
Performance of

your Safety
Management
System (SMS)

Crisis
Communications

Training
(Range of courses,

Spokesperson,
Digital / Social

Media & General)
(Kenyon

Emergency 
Services)

Special
Assistance

Team Members
(Kenyon

Emergency 
Services)

Demonstrate
competence to

hold NAA
Nominated

Persons Role

Understanding 
your 

accountabilities 
& responsibilities 

within the 
Management 

System Approach
--------------------

Demonstrate 
how to lead and 
manage Human 
Factors in your 

organisation
--------------------
Understanding 

the basic 
principles of 

applying a 
Just Culture to 

support effective 
reporting 
and error 

management

Understand the
key principles

 in incident
management

------------------
Understand 

barrier based  
risk management

------------------
Manage OEM

Safety
Assessments and 
Operator Safety 

Cases
Understanding
basic Human

Factors
principles

Evaluate the
maturity and

effectiveness  
of fatigue risk

management in
your operation 

and embed 
effective  

fatigue risk
management

 -------------------
Safety training 

updates and 
recurrent training 

Identify, explain,
describe and
demonstrate

Go Teams  
roles and

responsibilities
------------------

Understand how 
to effectively

manage a CMC
and IMC

Describe,
explain, identify

the crisis
management

teams
responsibilities
and leadership
------------------
Understand the
importance of

Family Assistance 
and the activities

included.

Understand how
to power up
your safety

performance

Practical
Application of

Safety
Management

System

Practical 
Application of

Safety Risk 
Management

------------------
Conducting 

effective
investigations  

to fully 
understand 

events and why 
they happened
------------------

Successfully 
apply Bowtie 

XP in your 
organisation

------------------
Maintenance 

System 
Observers 

Practical Skills
------------------

Effectively writing 
an Emergency 
Response Plan
------------------
Manage OEM 

Safety
Assessments and 
Operator Safety 

Cases
------------------

Understand 
Practical 

Application of 
Route Cause 

Analysis

Demonstrate 
skills to 

effectively 
review event 

and occurrence 
investigation 

reports

Special
Assistance

Team Members
– Understand

the importance
and structure  

of Family
Assistance

Understanding
the performance 

of the 
Management

System Understand the
requirements for
communication
in the event of a

crisis

Understand  
how to plan, 
create and 

exercise a Crisis
Communication

Plan

Advanced

On-the-job
support / 

mentoring

On-the-job
support / 

mentoring

Self-study –
personal
learning
portfolio

Self-study –
personal
learning
portfolio

Webinars /
workshops

Webinars /
workshops

*In-company only

https://www.bainessimmons.com/training/courses/course-pages/ts01-management-systems-safety-responsibilities/
https://www.bainessimmons.com/training/courses/course-pages/ts16-human-factors-for-leaders-and-managers/
https://www.bainessimmons.com/training/courses/course-pages/ts112-just-culture-essentials-for-leaders-managers/
https://www.bainessimmons.com/training/courses/course-pages/tr60-accountable-managers-easa-form-4-holders-nominated-person-one-to-one-workshop/
https://www.bainessimmons.com/training/courses/course-pages/ts130-introduction-to-bowtie-methodology/
https://www.bainessimmons.com/training/courses/course-pages/tr70-successfully-managing-oem-safety-assessments-operator-safety-cases/
https://www.bainessimmons.com/training/courses/course-pages/ts07-initial-safety-training-human-factors-and-human-performance/
https://www.bainessimmons.com/training/courses/course-pages/ts02-practical-application-of-safety-management-systems-sms/
https://www.bainessimmons.com/training/courses/course-pages/ts90-safety-risk-management-for-professional-practitioners/
https://www.bainessimmons.com/training/courses/course-pages/ts30-practical-skills-for-investigators-multi-environment/
https://www.bainessimmons.com/training/courses/course-pages/ts34-investigation-interview-skills-refresher/
https://www.bainessimmons.com/training/courses/course-pages/ts101-applying-bowtiexp-in-aviation-organisations/
https://www.bainessimmons.com/training/courses/course-pages/ts105-maintenance-losa-observer-s-skills-course/
https://www.bainessimmons.com/training/courses/course-pages/tr70-successfully-managing-oem-safety-assessments-operator-safety-cases/
https://www.bainessimmons.com/training/courses/course-pages/tt23-root-cause-analysis-practical-application/
https://www.bainessimmons.com/training/courses/course-pages/ts120-effective-fatigue-risk-management/
https://www.bainessimmons.com/training/courses/course-pages/ts08-recurrent-safety-training-improving-human-performance-and-understanding-human-factors/
https://www.bainessimmons.com/training/courses/course-pages/ts14-practical-skills-for-event-review-groups/


GET IN TOUCH

Please contact us for further information.
Call: +44 (0)1276 855 412

Email: training@bainessimmons.com

BAINESSIMMONS.COM

Call: +44 (0)1344 316 650

Email: kenyon@kenyoninternational.com

KENYONINTERNATIONAL.COM

Good content, relatable 
and realistic examples - 
would recommend.

A really thorough overview 
of SMS. It delivered in the 
areas I anticipated, but also 
in areas I hadn’t considered.




