
Initial Airworthiness 
Competence Framework

Our Initial Airworthiness Competence Framework 
outlines the core knowledge and skills required 
for various professionals who work within, or in 
conjunction with, a Part 21 approval. It is designed 
as a tool for individuals, teams and organisations to 
evaluate personal and team competence, allowing 
you to identify and navigate through your training  
and continuous professional development needs.

The Accompanying Initial Airworthiness Competence 
Pathway suggests routes that Initial Airworthiness 
professionals can follow with Baines Simmons  
in their learning and development journeys.  
Use it to explore our offerings and identify the  
most appropriate course or learning activity for  
the next stage of your competence development.
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Initial Airworthiness Professionals Core Competence Pathway
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On-the-job
support and
structured
mentoring
sessions

On-the-job
support and
structured
mentoring
sessions

Webinars
Workshops

Self-study –
personal
learning
portfolio

Self-study –
personal
learning
portfolio

Structured
Consolidation

Structured
Consolidation

Suggested pathway Existing course * In Company Only/Consulting ServicesKey: Planned course

Management 
Systems 
- Safety 

Responsibilities 
(TS01)

Accountable 
Managers / 
EASA Form 
4 Holders 

(Nominated 
Person): 

One-to- One 
Workshop* 

(TR60)

Recurrent 
Safety Training 

- Improving 
Human 

Performance 
and

Understanding 
Human Factors 

(TS08)
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Airworthiness 
Best Practice  
for Managers

(TR71)

Part 21 
Subpart J - 

Understanding 
& Optimising 
your Design 
Organisation 

Approval (DOA)
(TR24M01)

Part 21 Subpart 
G - Production 
Organisation 

Approvals 
(POA) 

Essentials 
(TR14)

Part 21  
Continued 

Airworthiness
Obligations 
(TR24M02)
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Pro-actively 
designing for 
Airworthiness 

(TR24M20)*

PtF and FTOM 
(TR24M10)*

Identification of 
Products, Parts 

& Appliances 
(TR24M03)*

Initial Safety 
Training - 

Human Factors 
and Human 

Performance 
(TS07)

Human Factors 
for Leaders 

and Managers 
(TS16)

Just Culture
Essentials 

for Managers 
(TS112)

Document 
Drafting 
Services 
(CM02)*

UK CAA / 
EASA Form 
1 Certifying 
Staff Skills 

Development 
(21G & 145) 

(TR64)

Role & 
Responsibilities 

of the CVE 
(TR24M17)

Type 
Certification 
(TR24M04)*

The role of the 
ETSO Holder 
(TR24M09)*

Designing 
new Repair 
schemes 

(TR24M08)*

Assured 
Performance 

(CQ08)*

Competence 
Framework 

Development*

The DO-145 
Collaboration 

(for fabricating 
parts and for 
first-of-type 
installations) 
(TR24M18)*

EU / USA / 
UK Bilateral 

arrangements 
(TR24M19)*

The Basic
Regulation: 
Summary 
for Initial 

Airworthiness 
(TR24M23)*

For CS25.1309 
proficiency see 
TR70 modules*
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Understand 
accountabilities 

and 
responsibilities 

within the 
management 

system 
approach

Demonstrate 
competence 
to hold NAA 
nominated 

persons role

Foundation 
knowledge 

updates and 
recurrent 
training
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Full 
Airworthiness 
lifecycle of a 

product

Understand 
the roles and 

responsibilities 
of the Design 

Approval 
Holder

Understand 
the roles and 

responsibilities 
of the 

Production 
Approval 

Holder

Continued 
Airworthiness 

obligations 
of the design 

approval holder

D
O

A
 &

 P
O

A
 M

an
ag

e
rs

 
(T

e
am

 L
e

ad
e

rs
 &

  
F

o
rm

 4
 H

o
ld

e
rs

)

P
ro

d
u

ct
io

n
/ 

C
e

rt
if

yi
n

g
 S

ta
ff

C
o

m
p

lia
n

ce
  

V
e

ri
fi

ca
ti

o
n

 E
n

g
in

e
e

rs
D

e
si

g
n

 &
 

Q
u

al
ifi

ca
ti

o
n

 S
ta

ff
F

lig
h

t 
Te

st
 S

ta
ff

Understand 
the role of 
the Design 
Engineer

Understand 
the process 
of obtaining 
a Permit to 

Fly/ The Flight 
Test Operating 
Manual (FTOM)

Numbering of 
products, parts 

& appliances

Safety and 
fatigue training 

& concepts 
to support 

organisation’s 
error 

management 
system

Developing 
an effective 

management 
system

Establish, 
promote and 

maintain a just 
culture

Setting up 
expositions/
manuals and 
procedures/ 

processes for 
performance

Certifying staff 
and the Form 1

Understand 
the role & 

responsibilities 
of the CVE

Understanding 
Type 

Certification 
(and changes 

to the TC)

Understanding 
the role of the 
ETSO Holder

Designing new 
repair schemes

Measuring 
performance 
and ensuring 
continuous 

improvement

Driving 
performance 

through 
effective 

competence 
management

DO-145 
collaboration 

(for fabricating 
parts and for 
first-of-type 
installations)

Understand 
the impact of 
any authority 

bilateral 
arrangements

Overview 
of the basic 

regulation and 
how it impacts 

Part 21

Proficiency in 
demonstrating/

verifying 
compliance 

with each 
design code in 

your subject 
area of 

expertise

Advanced
 Drawing on  

experience/skills to  
enhance performance

Practitioner 
Applied knowledge to enable skills development

Foundation Knowledge
Support a consistent baseline level of competence
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https://www.bainessimmons.com/training/courses/course-pages/ts07-human-factors-and-error-management-initial/
https://www.bainessimmons.com/training/courses/course-pages/ts16-human-factors-for-leaders-and-managers/
https://www.bainessimmons.com/training/courses/?category=Quality%20Assurance%20&%20Compliance%20Monitoring
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GET IN TOUCH

Please contact us for further information.
Call: +44 (0)1276 855 412

Email: training@bainessimmons.com

BAINESSIMMONS.COM

The instructor and 
delivery of the course was 
brilliant. Very informative, 
and helped a lot in my 
preparation for a new role.

Good course content, I will 
definitely be able to take 
some of the knowledge 
away and share with my 
team and the why behind 
some of the things we do.


