
Maintenance (Part-145)  
Professionals Core 
Competence Framework

Our Part-145 Competence Framework outlines the 
core knowledge and skills required for professionals 
who work in a Part-145 organisation. It is designed 
as a tool for individuals, teams and organisations to 
evaluate personal and team competence, allowing 
you to identify and navigate through your training and 
continuous professional development needs

The Accompanying Part-145 Competence Pathway 
suggests routes that maintenance professionals  
can follow with Baines Simmons in their learning  
and development journeys. Use it to explore our 
offerings and identify the most appropriate course 
or learning activity for the next stage of your 
competence development.
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Foundation Knowledge
Support a consistent baseline level of competence

Foundation
Advanced

 Drawing on  
experience/skills to  

enhance performance

AdvancedPractitioner 
Applied knowledge to enable skills development
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Effective  
safety system 
management

Practical 
Application of 

Safety
Management 

Systems  
(SMS) (TS02)

Understanding
control of parts  
and materials

UK CAA / EASA
Airworthiness 
Regulations -
Essentials for 
Logistics Staff

(TR07)

Effective 
production

planning

Continuing 
Airworthiness -
Planning Skills 

(TT19M03)

Understanding
control of  
parts and
materials

UK CAA / EASA
Airworthiness 
Regulations -
Essentials for 
Logistics Staff

(TR07)

Supervisor 
leadership and 
management

skills

Certifying
maintenance

UK CAA /EASA  
Form 1 Certifying 

Staff - Skills 
Development 

(Part 145)
(TR69)

Suggested pathway Existing course * In Company Only/Consulting ServicesKey: Planned course

Establish,
promote and

maintain a just
culture

Airworthiness
Best Practice
for Leaders  

and Managers
(TS112)

Understand
accountabilities/
responsibilities 

within the 
management

system 
approach

Management
Systems – 

Safety
Responsibilities

(TS01)

Effective 
competence
management  

to drive
performance

Observation  
and feedback/ 

coaching
skills for 

performance
improvement

Maintenance 
Line

Operations
Safety

Assessment  
(MxLOSA)
Observer  

Skills Course*
(TS105)

Establish
effective

investigation
competence

Practical  
Skills for

Investigators
(MEDA)
(TS05)

Auditing in a
maintenance
environment

Practical Skills 
for Auditors

(TQ02)

Foundation
knowledge

updates
and recurrent

training

UK CAA /
EASA Part-145
Regulations –

Recurrent
Training (TR67)

Foundation
knowledge

updates
and recurrent

training

Recurrent
Safety Training -

Improving
Human

Performance
and

understanding
Human Factors

(TS08)

Initial Safety
Training -

Human Factors
and Human

Performance
(TS07)

Human Factors
for Leaders  

and Managers 
(TS16)

UK CAA /
EASA Part-M

and  
Part-CAMO

- Understanding
the

Management  
of Continuing
Airworthiness

(TR03)

Airworthiness
Best Practice
for Managers

(TR71)

UK CAA / EASA
Part 145 -

Understanding 
the

Requirements 
for

Maintenance
(TR02)

UK CAA / EASA
Airworthiness
Introduction

(TR23)

Accountable
Managers/ 
EASA Form

4 holders 
(nominated

person) – 1 to 1
workshop* (TR60)
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On-the-job
support and
structured
mentoring
sessions

On-the-job
support and
structured
mentoring
sessions

Webinars
Workshops

Self-study –
personal
learning
portfolio

Self-study –
personal
learning
portfolio
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Understand
airworthiness
principles as

applied within
the approved
organisation

construct

Understanding 
the regulatory 
requirements 

for maintenance

Understand
responsibilities 

within the  
Part-145

compliance
framework

Demonstrate 
competence 
to hold NAA 
nominated 

persons role

Understand  
the Part-M and  

Part-CAMO
regulatory

compliance
framework and 

 its influence  
on Part-145

activities Safety and 
fatigue

training and 
concepts

to support
organisation’s 

error
management 

system

Developing  
an effective

management
system

Leadership 
Development

(TS118)

Driving 
Performance

Through 
Effective

Competence
Management

Structured
Consolidation

Structured
Consolidation

https://www.bainessimmons.com/training/courses/course-pages/tr71-airworthiness-best-practice-for-managers/
https://www.bainessimmons.com/training/courses/course-pages/tr60-accountable-managers-easa-form-4-holders-nominated-person-one-to-one-workshop/
https://www.bainessimmons.com/training/courses/course-pages/tr02-uk-caa-easa-part-145-understanding-the-requirements-for-maintenance/
https://www.bainessimmons.com/training/courses/course-pages/tr23-uk-caa-easa-airworthiness-regulations-essentials-for-support-staff/
https://www.bainessimmons.com/training/courses/course-pages/tr03-uk-caa-easa-part-m-and-part-camo-understanding-the-management-of-continuing-airworthiness/
https://www.bainessimmons.com/training/courses/course-pages/ts07-human-factors-and-error-management-initial/
https://www.bainessimmons.com/training/courses/course-pages/ts112-just-culture-essentials-for-leaders-managers/
https://www.bainessimmons.com/training/courses/course-pages/ts16-human-factors-for-leaders-and-managers/
https://www.bainessimmons.com/training/courses/course-pages/ts01-management-systems-safety-responsibilities/
https://www.bainessimmons.com/training/courses/?category=Quality%20Assurance%20&%20Compliance%20Monitoring
https://www.bainessimmons.com/training/courses/course-pages/tr67-uk-caa-easa-part-145-regulations-recurrent-training/
https://www.bainessimmons.com/training/courses/course-pages/ts08-human-factors-refresher-improving-human-performance/
https://www.bainessimmons.com/training/courses/course-pages/ts105-maintenance-losa-observer-s-skills-course/
https://bainessimmons.com/training/courses/course-pages/ts05-practical-skills-for-investigators-meda/
https://www.bainessimmons.com/training/courses/course-pages/tt19m03-continuing-airworthiness-planning-skills/
https://www.bainessimmons.com/training/courses/course-pages/tr07-uk-caa-easa-airworthiness-regulations-essentials-for-logistics-staff/
https://www.bainessimmons.com/training/courses/course-pages/tr69-uk-caa-easa-form-1-certifying-staff-skills-development-part-145/
https://www.bainessimmons.com/training/courses/course-pages/tq02-practical-skills-for-auditors/
https://www.bainessimmons.com/training/courses/course-pages/ts02-practical-application-of-safety-management-systems-sms/
https://www.bainessimmons.com/training/courses/course-pages/tr07-uk-caa-easa-airworthiness-regulations-essentials-for-logistics-staff/
https://www.bainessimmons.com/training/courses/?category=Safety%20Risk%20&%20Safety%20Management


GET IN TOUCH

Please contact us for further information.
Call: +44 (0)1276 855 412

Email: training@bainessimmons.com

BAINESSIMMONS.COM

The course gave me a better 
insight into what PART 145 
involves and how to make 
aware of its application at 
my workplace.

Without a doubt it has 
achieved what it set out 
to achieve. I am more than 
happy that I got the most 
out of the course that I 
possibly could have.

A very detailed course 
with great information and 
interactions. Everybody got 
involved and the debates we 
had were very interesting.


